
FOCUS-Mulago Child Development Center Project 2020 Report 

The project exists to be a center of holistic Christian Ministry. We do this through the different program 

designs that look out for the development of the whole person.  The 2020 has been a year of great change! 

This is due to the outbreak of the COVID-19 Pandemic that affected the whole world.  

In the case of Uganda where the project is located, school was suspended on March 18th followed by a 

nationwide lockdown on 24th March. With the panic prices for commodities skyrocketed as everyone was 

stocking for the unknown. However, the lockdown lasted longer than expected causing breadwinners to 

encroach on business capital. Several people lost their jobs.  

The Project supports vulnerable children who come from vulnerable families and communities. These 

were affected grossly. With the major sources of income being market vending, laundry work, cleaning 

and hawking more than 95% lost their livelihood. Survival since then became very difficult.  

In the face of COVID-19 the Project sought for avenues to continue fostering growth and development.  

Child Education:  

Uganda has three school terms annually. Below was the 2020 school calendar.  

School Term Start Date End Date 

I 3rd Feb 1st May 

2 25th May 21st Aug 

3 14th Sept 27th Nov 

  

✓ Term one school fees for all support children was cleared.  

✓ With the prolonged suspension of school and public gatherings in March, the Project resorted to 

supporting children learn at home. This has been through preparing of home-based learning 

materials to avoid learners from falling back in formal school and all its related effects like loss of 

interest in school, early pregnancy, peer group influence among others.   

✓ Reading materials (story books and novels) were issued monthly to grow vocabulary and influence 

behavioral change for the children and teenagers respectively.  



 

✓ Profession teachers were hired to assist in the learning process. In addition, learning assistance 

has been offered to learners in need of help.  We share some of the testimonies;  

 

“I am learning at home and it’s good. FOCUS has given me materials for school. I have enjoyed 

the physics lessons the most because we have a good time with our teacher and we have fun. I 

have learned how to use a vernier caliper. It gives reading in cm to 2decimal places. The physics 

lesson is very enjoyable I like it. “Mable 

FOCUS has been giving us work and it has helped me not to forget what we had been learning at 

school. I have learned how to use “despite the fact that…” in English.  I also enjoyed reading I 

CHRONICLES 16:8-9 it says; ‘’ give thanks to the Lord and call out to him! Tell the nations what he 

has done.” In this memory verse I learnt to be proud of God’s holy name. This is my FOCUS report. 

Mathematics 80%, English 87%, Science 79% and Social Studies 80%.  Winnie  

I found learning at home with the materials FOCUS made interesting. Making the lockdown 

enjoyable because they kept me busy. I was not going to school, I supplemented this with the 

television lessons and so learning kept going on. My year has been a troubling one but the FOCUS 

family has helped in providing work that kept me busy.” Shivan  

 

✓ Our educational goal is to support all learners attain the highest level of education according to 

each one’s ability. This year 4 children have finalized their education. Below are the particulars.   

 

Study Particulars No of 
Graduands 

Sex Status  

Children receiving learning assistance at the center 



Bachelor of Science in Quantitative Economics  1 M Awaiting Graduation 

 1 M Awaiting Graduation 

Airline Carbine Crew 1 F Gradated on 16th November 

Certificate in moto vehicle mechanics  1 M Graduated on  

 

Spiritual nature:  

Proverbs 22:6 is our motto: “Train up a Child the way he should go: and when he is old, he will not depart 

from it.” 

Believing the bible is final in all matters of faith and that God’s word answers all life questions, we share, 

disciple and nature the next generation by teaching God’s word.  On each center day, all support children 

attend a bible class. Annually, we create opportunities for creatively sharing God’s word. This year, we 

have done this through; 

✓ The annual spiritual Camp. This was from 23rd to the 27th of January at the FOCUS Campsite in 

Gerenge beside the shores of Lake Victoria. It was attended by 94 teenagers under the theme: 

John 14:16, “Jesus answered, I am the way, the truth and the life, no one can come to the father 

except through me.”  “Through this camp, I have discovered more truth about Jesus.  For example, 

in the past, God spoke to our ancestors through the prophets at any time and in various ways 

but in these last days, he speaks to us through his Son whom he appointed heir of all things and 

through whom he also made the universe.  Therefore, we have to love Jesus with all our hearts 

and follow his word because life is not only being alive but much more! All in all, the camp was 

great.” Harriet-19 years  

 

2020 January Spiritual Camp 



“The theme was; John 14:6 “Jesus answered, am the way, the truth and the life, no one comes to the 

Father except through me.’’   WAY; there are many ways on earth to get things, but the only way to God 

and salvation is through Jesus Christ our Lord. There are no shortcuts; Jesus is the only way to receiving 

salvation.  TRUTH; everything about Jesus is true. Whatever the prophets said about him was true. They 

all happened at the time they were foretold.  Jesus is the only true saviour. Therefore, when you accept 

the truth which is Jesus, you are set free (John 8:32) because he is the truth that sets free.  LIFE; when 

you die in Jesus you only die physically but you remain alive spiritually; alive forever. Jesus is the only 

source of eternal life. (John 3:16) Francis -16 years  

✓ Age-appropriate bible study materials have been prepared on a monthly basis for children to 

continue learning God’s word remotely in their homes.  

✓ More than ¾ of the children would show up on center day without a bible. They had to share the 

little available. Now with the remote study, it was much harder to learn scripture and study from 

the bible. This was solved by providing a bible to every child.  

✓ 11 children participated in an outreach program. 29th of August at Naguru children’s Remand 

home. A Remand home is a juvenile detention Center. 120 inmates were present and when the 

gospel was shared, 45 of them accepted Jesus Christ as personal Lord and savior. 

 

“What motivated me to join the preaching team was the desire to spread the good news of Jesus Christ 

and God’s love to my brothers and sisters in the Remand home. I wanted them to know they are loved. I 

thank God for the gift of the Holy Spirit that enabled me to preach God’s word.  I centered my message 

from John 3:16 and 1 John 4:4. With the former verse; I demonstrated how much God loves them and 

with the latter, I encouraged them to stay strong in every situation and to believe in themselves for with 

God’s spirit they can resist temptation. I used an illustration of David and Goliath from 1 Samuel 17:41. 



Seeing all the inmates, I was personally reminded to always avoid evil because every action has a 

consequence.” Julius 

 

✓ On the 6th of November 20 children attended a prayer retreat at Prayer Mountain in Sseguku. The 

aim was to have a time for fellowship for believers and mentoring a habit of praying for others.  

 

Economic Empowerment  

✓ We have been able to introduce a saving culture to the children. Saving in an amazing culture. 

However, in our context this is never introduced at a young age and therefore making it a hard 

practice when one is older. Each child was tasked to save a minimum of 100 Uganda Shillings and 

a maximum of 500 Uganda shillings but can save more if one is able too weekly. This has been 

achieved this year. These savings were given back to every child as they received their Christmas 

gift. Geoffrey Who saved the highest and Marvin who saved the lowest had this to say; 

 “I am happy for being able to save the little. I wanted to buy clothes with my savings. I have learnt to 

forego the little and save for the future.”  Marvin 

 “I was used to spending a lot of money and saving nothing. I have learnt that saving is the key to success. 

I want to start a farm with two ducks and two goats.”  Geoffrey 

 

✓ Equipping children with livelihood skills in another way we achieve this believing that once a skill 

has been learnt, the child can use it to supplement on the family income. Through the home-

based learning activities, those between the age of 6 to 14 continued to learn.  

Babirye and Nakato are twins and these two sisters are among those who have continued to surprise us 

with their Art pieces each time. “I enjoy looking at my work. I am very happy every time I finish an 

assignment wondering how I came up with such a piece!” says Babirye. “I am thankful to God for this gift 

because I know other children want to do the same but they cannot” says Nakato. “I had never discovered 

that my daughters are so gifted. During this time, I have seen their commitment and creativity. I pray 

that this spirit continues to grow.” Nalongo (mother of twins)  



 

Some of the children’s artwork done with teacher Peace. 

 

Physical Health  

✓ We make it our social concern to ensure that individual children, families and the communities 

we work with are in good health. The table below shows the total number of children treated and 

the illnesses suffered from.  

Disease 
Type 

Malaria Typhoid  Bacterial 
infections  

Broken 
Limbs 

Skin 
Infections 

ENT Grade 
2 Burn 

Others Parents 
treated  

Number of 
patients  

16 1 46 4 8 8 1 34 5 

 

✓ We have provided sanitizers, facemasks and soap to all support families to keep them safe from 

COVID-19. Thankfully we have registered only one COVID-19 positive case and the patient fully 

recovered.  

✓ With the current financial crisis important sanitary needs are unaffordable to many. We provide 

Vaseline, sanitary towels, tooth brushes and tooth paste to families and undergarments to all 

children under support.  

✓ We have provided food rations to families. 8 tonnes of Rice, 7 tonnes of Beans, 4 tonnes of Posho, 

3 tonnes of Sugar, 3.5 tonnes of millet porridge and cooking oil.   



 

Captured on 18th December 2020- Food Distribution 

Family Support 

FOCUS Mulago Child Project believes that family offers the best environment for child growth. We see the 

to empower in order to realize holistic child development. With the outbreak of the pandemic, 98% of 

families under support lost their livelihood making survival very difficult. The situation led to ill health for 

some. A case in point is Maureen a mother of nine who blacks out due to panic. “When my children call 

out for me, I start panicking afraid that I won’t be able to meet their need.”  Said Maureen. The project 

has come in to meet such needs by; 

✓ Clearing rental house arrears for 18 families facing eviction.  

✓ Offered and helped in starting up of 16 businesses. Which are thriving to date.  

✓ Offered food supplements to 20 families. 

✓ Helped in the treatment of two cancer patients one who passed on in November.  

✓ Funded medical treatment for one major operation and multiple checkups for two other parents.  

✓ Renovated two home and 

✓ Constructed one. Both homes were in bad shape the later was flooding and on the verge of 

collapse.   

✓ Three mattresses and a double-decker bed were purchased for a family of three who hadn’t slept 

on a mattress in the last ten years. The two children spend the nights on bare floor and the mother 

who had a bed had no mattress either.  

Community Outreach: 



We work with children form the slum communities of Kawempe Division in Kampala District which is also 

Uganda’s Capital.  The needs of these communities are enormous. However, we make it our social concern 

to meet the needs of those around us with Christ’s compassion.  

✓ The Project distributed food items to 100 none-support families on 26th of May and 50 families on 

the 18th of December. 

   

We share some of the testimonies;  
 
 

 

“I thank FOCUS for thinking about us too. I am a single mother. I was abandoned by my husband two years 

ago. I wash clothes for people for a living but due to the lockdown business, ‘customers’ are home washing 

for themselves. My children collect scrap metal which they sell and fetch water for people for us to survive. 

A village Health Team Worker invited me to FOCUS and I did not know what to expect. I am so thankful. 

Our last bar of soap was given to us by a neighbor. I have received 5Kgs of maize flour, 3kgs of beans, 3 

kgs of rice, I liter of cooking oil and a 1kg bar of soap!” Susanne one of the community members. 

 

 

 

 

I am a resident of Mulago Katele Zone. I was a 

policeman but now retired and life has not been easy. I 

had constructed a water tank to be a source of 

livelihood but with the constant water shortages, it 

doesn’t yield much. Things are not easy at all but I 

have received a surprise of free food from FOCUS. 

Thank you for your generous heart. Thank you for 

thinking about us. May God continue to bless you and 

your families and enlarge your stores! May he keep you 

safe through this festive season.  I want to wish you a 

merry Christmas and a happy new year. Moses  

✓ Through the community skilling program, the 

Project has been able to equip 20 community members 

with tailoring and knitting skills.  The hope for each of 

the participants is to improve on their livelihood using 

the skills acquired.  



 

2020 community skilling class 

Challenges: 

With the ban on public gathering, the children and parents missed out on a number of social activities. 

These were; 

➢ The annual children’s outing  

➢ Center day/ Saturday Program  

➢ The sports gala 

➢ Parents day (Music, Dance and Drama festival crowned with graduation) 

➢ Parents seminars and meetings and  

➢ The 2020 Christmas party.  

The project also registered one pregnancy case. 

 

THANK YOU FOR PARTNERING WITH US 

  

 


